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In 1969 the U.S. Office of Education sponsored a

national meeting to examine information dissemination effcrts within
state educaticn agencies. This initial encounter was designed to
introduce the establishment of a network cf communication and
cooperation involving USCE and the agencies. Texas was awarded funds
to begin a study. In 1971 the South Carclina Department ot Educaticn
was given the contract to continue the work. This document is a
summary of the major activities undertaken. The appendices (which are
the bulk of the document) include evaluations and summaries of the
national conferences and steering committee meetings. (Authcr/CH)
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A JOINT LFFORT TO ENHANCE THE DISSEMINATION FUNCTINNS

OF STATE EDUCATION AGENCIES

FINAL REPORT

INTRODUCTION

In the fall of 1969 the United States Office of Education sponcored a
national meeting to examine information dissemination efforts within SEA's,
This initial encounter was designed to introduce the establishment of a net-
work of communication and cooperation involving USOE and the state education
agencies. With the anticipated expansion of the responsibilities of a central
coordinating agency, the National Center for Educational Communication within
USOE was established in 1970 and became the focus for continuing efiorts in
information dissemination. In August, 1972, the National Institute of Edu-
cation was established and took over the role of HNCEC.

In June, 1970, the Texas Education Agency was awarded funds to operate a
project entitled "Improvement of the Dissemination Function of State Departments
of Education" to facilitate the diffusion of practices in information dissemi-

"secretariat' position. Two national conferences were sponsored

nation through a
by the Texas Project for dissemination representatives named by each Chief State
School Officer. The first meeting emphasized the definition of dissemination,
specifically the elements of a dissemination program; the second identified
strategies to put educational research into educational practice.

When the Texas Project terminated in 1971, a great need remained for the
continuatinn of the effort to produce an efficient and effective national system.

The South Carolina education agen~y was funded for 1971-1972 to operate a pro-

ject entitled "A Joint Fffort ‘o Enhance Dissemination Functions in State Edu-

In the summer of 1972 the project was funded for an additional

cation Agencies.'




six months, and that Dccember another grant was awarded to tzke the nroject

training in the dissemination of educational jinformarion, *o identify dis-

‘ through June 30, 1973. This project was designed to provide proctical

semination models within the states, to identifv resourcc¢s for assistance

! in implementing these models, to establish a data base ot current state dis-
semination practices, and to maintain and strengthen existing cormunication
channels now operating between NIE and state education agencies.

For the past two vears the South Carolina Department of [ducation has
worked toward the completion of the above objectives bv implementing wvarious
specific activities. These activities were conducted in close cooperation with
the personnel from the National Institute of Education, the Steering Committee,

and the designated State Dissemination Liaison Representatives.

Major Activities (July 1, 1971 to September 30, 1971)

A. The first project Steering Committee meeting wzs held in St. Louis,
Missouri, on September 1-2. The members at that time were: South Carolina,
Texas, Utah, New York, and Nebraska. The committee discussed all the activities
of the project with particular emphasis on the following:

1. Proposed objectives for the project.

. Proposal of alternatives for the dates, location, and program
of the {irst national conference.

3. TDesign for the collection and analysis of data on dissemination
efforts from state educatinn agencies. (Update of “anapement
Teviews.)

4. Status report concerning the “state of the art'" of national
effocts to coordinate SEA dissemination activities.

5. Proposal for the September issue of the national project news-
letter.

B. A format for the project newsletter was designed and approved. The

major purpose of the newslctter was to identify and discuss current tr-nds,

events and resources in information dissemination within <tate education agencies.
(&) (See Appendix A.)
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C. A dcsipn wvas developed for the collection, analvsis, «#nd reporting

' of data on state cducation »gencv dissemination efforts.

{ Major Activities (October 1, 1771 to December 31, 1271

= 3 : .
A. The first Rational Disseminat ion Conference hosted by this project
was held at the Sheraton-Jefferson Hotel, S:t. louis, llissouri, Novemher 9-11),
The objectives ol the conference were:

1. To provide practical training in the information dissemination
process.

2. 7To provide a forum for the sharing of promising cducational
practices.

3. To convey to the conference participants the cbjectives and
sctivities of tiie project.

(A summary of the conference proceedings is in Appendix B.)

B. An evaluation instrument developed by the Evaluation Section, uifice
of Research, to measure the effectiveness of the National Conference was dis-
tributed to each participant. (See Appendix C.)

C. The first issue of the project newsletter was printed and distributed.

Major Activities (January 1, 1972 to March 31, 1972)

A. A Steering Committee meeting was held in Atlanta, Georgia, January
11-12, The purposes of this meeting were to evaluate the project to date, with
particular empha«is on the National Dissemination Conferences, and to set direc-
tions for future project activities, witn emphasis on pocsible national or
regional meetings. (See Appendix D for summarv.)

B, The second issue of the project newsletter was printed and distributed,

Major Activities “April 1, 1972 to June 30, 1972)

A. A Steering (ormittee meeting was held in Columbia prior to the National
Dissemination Conference (i'zyv 11, 1972). Final details of the conference werec

discussed with emphasic on the role of Steering Committee members. The new
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1.

Steering Conmittee members (Glenn Waite, Missouri, .nd Cecrve fatasiri, Oregoend
were introduced. The Steering Cormittee also met brieflv in -elv~tis afrer the
National Conference tr make an initial assessment of the effectivencas o t.e
conference and to discuss the results of the regional group meetincs.

B. 1he second National Dissemination Conference hosted by this project
was held at the Town House Motor Tnn, Columbia, South Carolina, Mav 1i-12,
Objectives of this conference were:

1. To be informed of recent developments and proiected
support for SEA communication efforts bv the llational
Center for Educational Communication.

2. To observe major components of a state system rfor the
dissemination of technical and program information through

Educational! Extension Agents.

3. To discuss regional commurication efforts (as a follow-
up to the rational meeting).

(See Appendix E for Confierence Surmary.)

C. The third issue of the project newsletter was printed and distributed.

Major Activities (fuly 1, 1972 to September 30, 1972)

A. Missouri and (regon replaced Texas and Utah on the Steering Committee
according to the stip:lations of the project proposal for a routine cliange of
Steering Cormittee representation.

B. The fourth issuwe of the project newsletter was printed and distributed._

C. Region I (New “ork. Connecticut, Ma'.ne, Massachusetts, New Hampshire,
Rhode TIsland, Vermont, Delaware, New Jersey, ennsylvania, District of Columbia,
~nd Maryland) held a meeting in Downington, Pennsylvania, on September 21, 1972.

D.  he results of the evaluation of the May National Conference were
compiled and reported to the project advisor, the Steering Committee, and all
conference participants. (See Appendix F.)

E. An evalnation form or the newsletter was devcloped.
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. A report of the proceedings of the National

November 9-10, 1971, was printed and distributed.

Ma‘or Activities fOctober 1, 1972 to Decerber 31, 1972,

A. A Steering Corrittec meeiing was held Tecember 6-8, 1972, at the
Hotel Burlington, Wasaington, D, €. (A surmaryv of this meetinz is in Appendix
B. The fifth issue of the Project Newsiectter was nrinted and mailed.

C. A proposal for a six months continuation of the National Project was

submitted. /See Anpendix i.)

Major Activities (Januarv 1, 1973 to March 31, 1973)

A. A arant -sas awarded for a six months continuaztion of the National Pro-

B, Copies of the proceedings of the National Conference of May, 1972,

were printed and mailed out to all participants of that coaference.

C. The Report of State Dissemination Practices was printed and mailed out

on Liaison Representatives. (The summary and analysis

[N

to all State Disseminac
is in Appendix I.)

D. A Steering Cormittee meeting was held in Chevv Chase prior to the
National Disszcmination Conference (Februarv 21, 1973, Tinal details of the

conference were discisced with emphasis on the role of Stecering Committee mem-

Mi-ser.~ation {~nference
?

bers. The Steer.us Committee also met brieflv in Chevy Chase after the National

Conference to make an initial assessment of the effectiveness of the conference.

L. The third Xational Dissemination conference hosted b this project
proj

was held at the lHolidav Tnn, Chevyv Chase, !Marviand, Febrnarv 21-23, Objectives

of this conference were:

1. To provide learning opportunities for thosc involved in
disseminatis by providing outstanding proijects for display
and speakcrs wao can best help uc put dissemination efforts
into effectie practice.

3




2. .o <hw;are with NI reprerentatives our i-rernretation
of tre directiont we concider critical in developine
cffective capabilities in State Tducation \zencie-.

"

7o inform 211 state representatives of the actual status
of our elfort to continue to plav siznificant rcoles in
the development and utilization of dissemination activities.

()

{A summary of the conference proceedings is in Appendix .1.)

Major Activities fApril 1, 1973 to June 30, 1673

A. The results of the evaluation of the Februarv XNationai Conference
were compiled and reported to rhe project advicor and other members of the
National Institute of Educaticn vho attended that conference. (See Appendix K.

&

B. A report of thc proceedings of the National Conference, February 21-23,

1973, was completed and distributed to those who perticipaced in that conference.

Actual Problems and llecommendations--

1. “he mailirz out of materials for approval and return is an important
aspect of the project. ilowever, the process proved to be morc time consuming
than anticipated.

Recommendations-- :

- That the secretariat be given more freedom in the decision-making
processes,

2. “he proce~r of preparing, editing, and printirc the project newsletter

proved more tiEe-cnnsnminq than anticipated. Oricinal pubiication dates had to

be altered conciderabl+ alona with the number of newsletters printed.
Recommendatione--

- That the neusletter be printed on a quarteriv basis.

- bl the woath! mailout be used as a supplement to th- news-
letter.

General recormendations for overall project--
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_hat the Steerine Committee be allowved to - wwe @ more active
role in the activities of the Naticenal Project. (lor» thon

the planning of a conference.)

That there be Jdeveloped some means bv which State Di-semint:iicp
iepresentatives can give and set feedhacl on particular probleme
and current iesues. DPerhaps a quicl re.ponse forr could be

dereloped.

That more empbasis be placed on resional meciinis, Tt 14 aisd
recomuended that the same percon desiecnate ! as Late hicgemi-
nation Lirison be the person attending the regions: —ceotings,

That evaluation forms be submitted carlwv enouvurh o go threcugh
the proper forms control channels.
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APPEXDICES

Newsletter Desion

November Conference Summary

november Conference Lvaluation

~

Surmarv of .January Steering Committec ‘cetinz

Summary of Mav Mational Conference

Ilvaluation of liav Nationii Conference

Summarv of December Steering Committee “leelinc

Summarv nnd analvsis of Report on State Dissemina-
tion Practices
Proposal for continuation funding

Surmarv of T'ebruaryv National Conference

Fvalrition of Februarv National Confererce
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tepondix A

This newsletter is desienced to accomplish two obicective-: to in"or- state
cducation agencics of current trends, cvente, and sourcc: of information cor=-
cerning information disscmiration; and to provide a forw shiich stat: education
agencics can utilize to <bare individual r>orisin-. practicis jn information dis-
semination, The projcct scaf! aaticipates that the informaticn containcd in
these newslettors vonld he <irnificantly helnful to tb state seocncics 5o their
cfforts to dcfinc, irnlement, or irprove information di< _~ination stratcegics
appropriate to their situation, The following detailod description of the news-

letter format will deronctrate how the objectivee are to be achieved,
J

Title: Information iissorination Remort
(identifviny tronds, cvents, and sources of information which promise
Ay
e

to be sinificantly helpful to state agencies
Publication dates:

19371--
September 27
Octolirr 18
Decenber 13

Pobruary
Srril o
Yav 70

1 ’

Sc o torthor 18

.
R C T
BIaAR4 BRATAS o

Docunbor 15
General Tormat:
The first section (pases one-thre V of each newsletter ~uld be devoted to
a particular tepic on inferiation disseminatior.  rhe topic would b- arcranced
cumulatively: each topic vronld be either a ramification ¢f 4 nrevion- topic or
an introduction to an upcomiv~ one. This portion of the neuvslctter would serve

to accomplish the tirst o5jcctive by informing state cducation agencics of current
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trends, cvent<, and so. rees of inforration concernine iniormation Jiszemina-
tion.

The second scction (nages four-six) weuld nrovide a for-u. for sharinp ideas
from various sources on infor-ation dissemination.

Individual states, 'miccd States Office of fducation, th Central Project
Staff, the Project Stecrine Committce, all vould leave an opperounity to con-
tribute information on prorisine practices, dissemination tochniancs and

strategies, and othwr rclated topics,

Page Format:

Pazce One:
A resecarch-based rcoport on the topic selected for cach issue would
introduce tie new,lettcr, This report would surmmarize for the reader
resiearch findings on the topiec.

Page Two:
Tndividuals with expertise in the areca under discussion in a particular
issuc would be invited to submit a "guest editorial" or “"expert's com-
ment,” This input from those with both knowledge and expericnce in the
arca »f insormation retrieval and dissemination vould lend invaluabic
assistance to State Education agencies br defining new strategies;
sunportina ~xistine techniques, etc.

Yaze Throeo:
An amnotatod source list would be publiched in ecach issve. These sources
vould rolate dircetly to the topic of the issue and Do identificd from
I'r’C. journal articles, and other published and nnpablished document:

Paszes Four-TUive:
This scction, ent.*1c1 "Status," would give five states an onportunity to
detine and outline their efforts in information dissemination. Differ-

ent -tates + ld report in cach issdae, so that all state  weuld have
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eventually an opportunity to contribute, FEach repert would be designdd
to indicate specific advantages and disadvanta:cs: of the state ageney s
information dissemination system with respact to organizational struce-
ture, size, unique . cte.
Page Six:
This page would cortain three permanent scctions with the option to
include news from other sources if the nrcessity ariscs.
Report from thc central Project Staff in South Carclina.
Report {rom the Project Steering Committee.
The remainder of page six would be devoted to an "open forum,' This forum
would include comments on articles, sucsestions for state education agencics,
ncws of a publication or activity, etc., written in letter form from anyonce
acquainted with the national and state efforts in informat on dissemination.
These shared viewpoints should serve to enhance state educution acency efiures

in information d..semination,




ITT.,
IV,
VI,

VII.

VITI,

IX,

XI.

XI1I.
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Suggested Newsletter Topics

Assessment of dissemination needs.

Relationship of Public Information and Lducational Information Dissemination.
Dissemination in the Administrative Structure funding, personnel, priecritics,
Identification of audience - who are the clients?

Relationship of dissemination activities to trends in education.

What activitics have re ~ulted from rescarchi (Relotionship of research and
development),

How are the products of rescarch-based developments demonstrated? What
techniques exist for the dissemination of these promising practices?

Change Agent role - Information Dissemination Systems,
Technical assistance and information disscmination systems,
ERIC
computer svstems
media use
Source materials in dissemination -
pre-packaged materjals
using local resources, etc.

Information Utilization - cvaluation of the system.

Relationship of pilot programs to national cfforts.




Anpendix B

CONFIRENCE SUMMARY

The Rationtl Dirscemination Cenference was held in St. Louis, Miscouri,
November 9-10. Terty-one states were represented; in attendance, also, were
seven representatives of the U, S, Office of Iducation (Arpendix A). The con- ‘
ference progran was designed to cmphasize pr ctical training in information
dissemination strate:.c: and to provide opportunitics for participants to ex-
change ideas about dissemination practices (Appendix B).

Delegates to the conference were welcored by Dr. W. L. Ellis, Project Di-
rector, and by Dr. Lee Burchinal, Associate Commicsioner, U. S. Office of Ed-
ucation. The tra‘® ing portien of the opening session beean with an introduc-
tory statument by Dr, Lllis concerning structure, resources, and components
of the dissemination process within a state education agency.

The first current dissemination practice demonstrated concerned "requester-
initiated disscmination."” The presentation by Mrs. Gladys Ingle and Dr. Vester
Hulholland, North Carolina Department of Public Instruction, included a slide-
tape presentat” a on ERIC and on the North Carolina Research and Information
Center. Mr. Royal Ilenlinc, Nebrasha Department of Iducation, reacted briefly
to the demonstration. Conference participants then dividnd for small groups
in which everyone had an opportunity to relate presented strategies to their
state's capabilities,

Tmmediately fo1loving lunch a brief demonstration was given by Rescarch for
Better Schools, Thil.delnhia, Ponnovlvania. Mr. John Dougherty, Projeect Direcc-
tor, discursed recent  fforts in individualized inctruction.

The afternoon training seecion followed the morning pattern of large group

presentations and o 31 grone cnchange of ideas. M. Vemmeth Lindiav and Mrs.
Kathy Wallentine, Utah State " ooorient of Lducation, used a role-playing tech-

ERIC
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nique to sinulate the nrocess of "agency-initiated dissenination" within thelr
agency. Reacting to this presertation, Mr. Gregory Benson, Jr., New York De-
partment of Education, noted its sophistication in relation to the capabilitics
of most state education agencies,

Following small group discussions, a brief explanation was given of the
design to collect information on state dissemination cfforts.

The final activityv of the afternoon involved a panel discussion of new at-
tempts in information dissemination at both the state and local levels, Partic-
ipating on the panecl were: Mr, Walt Serum, California Department of Education;
Mrs. Patricia Stevens, Massachusetts Department of Fducation; Mr. James Bowler,
Merrimack Education Center, Massachusetts; and Mr, Elliot Stern, Xerox Corpora-
tion. The new attempts explored in this activity proved to be of interest to
all participants,

AThe Wednésday session openced with a presentation by representatives of the
U. 5, Office of Education: Dr, Lec Burchinal, Dr., John Coulson, Mr. Robert
Guelich, Mr. Robert E, Chesley, and Mrs., Mildred Thorne. New programs and fed-
eral resources were identified for the state informrtion disseminators.

The culminating activity of the training portion of the conference was the
developenent by conference participants of a model disscemination system within a
state cducation agency., Following an introduction by Dr. Diana J. Ashworth,
South Carolina Department of Iducation, the model development efforts were pur-
sued in small groups,

Participant. met in rcgional groups for the final activity ol the confer-
ence, The discussion cmphasized the assessment of reional needs and the ex-
ploration of the concept of «pring repional meetings, Reactions from partici-

pants indicate that the latter Idea was most faverably rcceived,
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In addition to scheduled program activities, each conference participant

wvas invited to submit an example of a promising practice in dissemination.
Examples of products and explanations of processes were on display for the con-

ference participants to view.
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CORYFRUNCT EVALUATION

Evaluation forms, develeped bv the Evaluation Section of the Office of
I 3
' r
Rescarch, South Carolina sevartment of Tducation, wvere distributed to all con-

ference participants Appendix P), Thirty-seven responscs ere received from
the state disserination representatizes in attordance. Results of the evalu-

ation can be suwrmarized as folln”':1

1

1., Particirantsz gained uecful inforoation in the larce zroup sessions,
although 2 reguest s expresscd for hndovils preparod by those
giving prescutations,

The promisinz practices display could have been rore eoffective had
more states articipated; particinants acrce that such a display
should be continucd if improved upron,

More than half of the participants cxnresscd the need for nore op-
portunitics to share ideas on a less formnl basis; the irplication
here may be that conferences cither need to be lengthened or the con-
ference schedule shortened.

<he reaction was rired concerning the relevance of the presentations
on requester-initicted and a~oney-initiated diesemination strategics,
Those state agencics vithont an crganizod program mav roquire ses-
sions more spccifically geared to their necds,

Only onc third of the particinants found the Model Development Ses-
sion to be an excellent learning experience, Althou-h the activity
had potential, 1ac¢™ of time scomed to iuhibit its ef{cctiveness,

The srall croup scssions were considered cffoctive and should be re-
peated at the ne( conference,

The large erev: <canions were considored ¢ffective and skould be con-
tinuced,

Reaction was riz d on the aue ‘tion of v Ulier or not the conference
was orcaniced tooilie eficicut uee o) participmt ' «kills and
knowlced o,

The majority of yarticinimts indicated thit information presented
the conference viig relovant provided pnidance in the implementa-
tion of dissenination - i

Lihese swrarized reqults re booed on the roupeon:ies Lo cuestions on the
form, not on individiu o 114

Q
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10, Thrce-fourth+ of the -~articirante felt that the canfios

the implerintacion 0f 2 nationride 1nomt:tion di o

wee furthered
Lo fien proyram,

11. Reaction wac nixel, althourhh generally faverable, to ih. utilization
of resieral srous as 2 cifcetive vay of emnvloring the conatraints

and facilit:tine factors *o the recional coordimition of di .semi-

nation activiticr, Arain, the patential of the activity may have

time allottcd and the sched-
uling of thr activit: wear the end of the coenfeorence,

been inhitited - the short amonmnt of

12, Particinants indicate ti-~t they will

he able to utilire vithin their
SEA's nethac . and concopts precented at the couference,

oL

13, Mixed reaction to received on the question of not birs akle to uti-
lize material proent d at the conferconce becarec of conntroints ex-
erted by STA perronncl and rtate factor: at (i

ti»r p: implerenta-
tion.

The activitics found most valuable and of feetive by confcrence partici-

pants vere small grovn sessions, the USOR presentation, and preseatations of

exemplary cfforts. A varicty of activitics were rentioned as ieast effective,

No ome part of the pro.ram received an overviielming negative reaction.

Participants injcate that a need still oxists for: morc interaction be-

tween USOE and sta* dizcrnination representatives, particularly at these con-

ferences; more opporiuvritics for state di<semination representatives to be

made aware of USQU official policy, changes in programs, and now programs; a

continuation and ctren~thenin: of the regional concept: the develepment of a

fFenerally-acceepted dotinition of diesemination; even mor~ concrete training

experiences with snecial croha 1

on practical ideas that work ond on strate-

gics after the ERTC 5¢ orch for €raty

with limited eap-hilitic-,

A detailed report of - luatlon resull s follewvn,  Corant Tisted are

dircet quotes taken tre: (he roturincd v lurtion fors -,
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In ord:r to Leln us determine the cectivencss of the Discemination
Conference, r¢ reed your reactions to this opinfenaire. Pleace coplete and
return to: lirs. Jame H, leeo, 1799 Rutleden Cailding, Doparvereat of Pducition,
Columbia, feoth Corolina

Belowr are o nu . { e cnls concerring *he Comf tenece,  To the
right of e:ch state..nt a scale is provided for vou to record vour rcaction

to the statcmont,

Sy\=Strongly Agree
A=~Arrec

- leuarral
D-Disalree
SD-Strously Disanree

Pleasc react to coch item by placine a checkmark in the appropriate
place on tlie accomnanvring scale,

1. Twas able to obtain o ~vrc:: deal of inforration concerning l ]

‘SAl Al:x n |sp

recent developrants in the tational Center for Educotional
Communication,

The inlormation pre-ented concerning new

incufficient.

There were not exc h oppertinities to shore iders on dis-

semination it ner oconturance partjcipants,

The smll grons so3ioa - “ive and sheuld bo re-

peatad 1t the rest ool e,

The on-site visrt o an cperational stace dissesiiition sy,-

tem v oot uose ful,
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10.

11,

12,

the on-srie ioic to o operational state din emination
system <f.vld he repeared at the rext conforeunce,

ihe confereice was orynized to rale efficient use of

A ]

particip.nts' skills and knorrledae.

[Saa

he dicpi-rs of preni-in- disse-ivition practices *mas not
effectiv: a~1 should be repeated ot the netit conferenco.
Modific:tlms choild be made in thie (rsign fo the dis-
play of pronisins dis-owination jractices.

Inforra!icn and rethot’s of proccd-ive presenced at this
reeting tore too cencral to provide guidance in the in-

plementotion of disseination activities.

In the re~ional group reetint, T uwo
N ) L 59

er understanding of ve cionmal coordination in disseminition

activities.

I will be able to utitize within my SEA methods and con-
cepts precented at the confercnce relating ro the imple-
mentation of dissemivation activities.

I may wot be able to utilize within my ST 1 2thods and
concepl- procente’ ot the confrrence due to constraints
exerted by my SFA personnel ~ad state factois at the time

impleeut 2t Zon,

able to rain a creat-

N
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1he activities o o
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Jencee waich T fonn, R .
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The activities of ti

s

were:

conferer e i

Teeti e

I feel that a nred still exists for-

Additional

coanaonis:
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FVALUATT M RESULTS

I was able to o' tnin o ereat deal of useful infor ation in the large group

meetings,

Stronsly Acree - 13.57
A','I'(-‘ - 0/)7__[\
Nevtral - 10,8
Insaaree - .1
Stronzlvy Dicagree - YNone

Comments:

"Preparcd handovte vould have been helpful "

2, The display of pro=i .in- disceminition procticen

be repeated at the next conference,

Strongly Agree

21.,6°

as effective and should

Aprec - 48,67
Neutral - 27.07
Disagree - 2,77
Strongly Disagrec - hone

Comments .

"Not enongh ctates resnonded."

"Espceiilly the ene=nace uritten summary of pertinert evaluation,"

"Too few miterials were 'promising practices' but the display should
be repeated--tl ¢ paterials brought bacl- will be of interest to cer-
tain ctoff at Sra,v

"Should be imorevsd vaon,"

3. There were not cnotch obportunitics Lo share ideas on disscnination with other

confercnce pirtici-oante,
Strongly A;rece - 19.4/
Airee - 33,37
Leutral - 16,67
Moo rree - 25,00
Strovels Pisogree - 5.5/

Conmentc:

"Tt secned we contd Love tueed pore tire Dbut the conferences have heen
an cocellost b e L R ey )

"We noed trr

- 1

sor o ndornd] Teive ard taiie! scorsion, ™

4, Examples of rocur sfor-initiaged dresemination otratesice presented by other

states will be nooial §0 ~ ral, .
Stoongds Laee - 15,04
Sorooe - 43,00
anlbral - 37,5
Dl ior. - ’,_,'l/
\)‘ :‘l)" o ! T 1Y e - IR
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5. Ideas prescnted oot aronev-initiated dicsominarien will

irn be of little value
to my state a‘cncy,

"Not c¢noush o tie, Lt

"Potentially, ves, “‘to short period of time was absurd."

"We realiv ¢idr't iceommiich too ruch dorine this session cxcept open
arca for ditou.olon,"

"It could have by
coept.”

"Frustration e to tire limits and Jock

Stronely Agree - None
Agroe - 24,37
Leutral - 18,9/
Disarroe - LL,¢ ‘
Stron,ly Miuagree - 16.8°
Comments:;
; "We already - s11ar the faraat presented in the lar-e prous meoting, "
"I do belicve odd tiomld tise or a special sescien <hoald be avail-blo
for those S5« viich do not have an organized di-~eminatien pro-
gram. These peeslc'e needs are vastly dirfereat from an onsovng
program's,"
6. The Model Drvelopment Session sas an excellent learnine cxnerience.
i Strongly Arrece - 2.9
Agrec - 29,77
Neutral - 37.8"
Disagrce - 10.8%
Strongly Disagree - 10,8/
Comments:
"Not cnough timc; sroup too diversifjed,"
|
|
|

ard my group been able to follow through on the con-

of micromacro interrclatedness, "

7. Th(‘ Smﬂll ;’_1‘1’)11:3 SCegYm -

wire eflective and sheuld be repeated ot the next
confercnce,

Strensiv asres - 37,87
Arroe - 40,57
Nevtral - 10,87
Dic vree - 5.4

Stror 1« Dicorrer - 5.4

Cormentea;
"The frasovor! | o« excellont, but there va: not erncuygh time to get into
the wvori,"
8. The larce REoup secao, e e So ] and bl b

; reo s tod at the not con-
fcrence.
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Strontly Agree - 21,67
[’x?:}"f"" - ()/;.87
Neutral - 8.1°
Dicagree - 2,74

' Strongly Disagree - 2.7

Comments:
‘ "Except, impro--e the presontations by the pilot states - e.g. furnish
written provo.de and popers prior to cenforence,”

"But T would . . st not including "nirromstu ~irmilation' or 'role
, playing' acli~ity, I1 plonned, yes! either can be most effective,”
9.
|

The confcrence was erpanized to nake officient use of participants' skills
and knowledre,

Stroncly Agrce - 16,27
Agree - 51.37
Neutral - 10.8/
Dicagrer - 16.27
Stronyly Disagrce - 5.4

Comments:

"Too little opportunity for non-pilet states to respond to pilot pro-
. 1" .
jects,

10. Information and m.thods of precedure presentcd at this neeting were too
generil to provide guidance in the implementation of discemination activie

ties.,
Strongly Agree - 8.1%
Agree - 18.97
Neutral - 8.17%
Dirarree - 64.87
Strongly Disagrec - ilone

Comments: |

"Most idean vire ceneral, but that is the state of the art - many ideas
came from bherring thooc various procedures that need to be wried out,”

11. The conference har not furthered the implementation of a nationwide iaformition
disseminatinn prevr. o,

Stron.ly Agree - 2,77
Aorec - 2.7

Neutral - 16,27
Dicazrece - 50,7
Strenelvy Dicagree - 21,67

Comments:

"I am still intervocted 1n teminals interconnectineg SEA's and OFE with one
data bace and o occdure,”

Q
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12,

13.

14,

The utiliratien o7 reciopal ~roors was an coffective voy of explering
the conctr.inl and fic:l-toting fictors to the reeientl cnordinaticn

of dissenination activitics,

Stronsly Agrec
Agree

Neutral

Disagrec

Stronnlv Dicacree

.
2

.
vwm)

k)

N
D
.

s

td 0

.
\Se]
gl

Comments:

"Not enmuh time; too many states not renrescrted in my group.'

"No timat!®

"We ju.nt didn't love sufficient time - but, heacfullv, the annual
Regional Conforores vi11 becore a reclity,”

"Most of cur prees Ld departed,”

I will be able to utili-e vithin my STA nethods and concepts presented
at the confcrencc relatine to the implementation of dissemination acti-

vitics.

Strongly
Afree
Neutral
Dicagree
Strongly

Agree 11.17.
58.37
19.47
8.3
8

Diracree 2.7,

I may not be able to utilizc those dissemination rethods and concepts

presented at the confcrence due
sonncl and state {ictors at the

Strongly
Arree
Neutral
Disagree
Stroanly

to con:traints exertid by ny SEA per-
time of implementation,

Arrae 8.3
25.07
33.37
37,

NDieagree 2.7




The activitics ~hich I fonad most valuabls and effcctive vere:

Small group cessions,

47.27 of respondents indicate this activity as valuable and
cffective.,

Corment :
"Having a representative from OF benefiited our group,
"The dinteraction at the omerational level wae verv valuable,
Do'<, Den'ts, and Mavbe's are the real rut level needs at
this tise,"

USOE presentation,

38,87 of reepondents mentien this activity as most valuable
and cffective,

Presentations of cverplary efforts (Targe group cessionsg).

33.37 of reenondents mention this activity as valuable and
effective,

Comment :

"General meetings with specific presentations relating to spe-
E P
cific situaticn-,'"

Informal persenal contacts,
13.87 identafy this activity as noet valuable an¢ effective.
Regional discussion groups.

8.3% of respondents felt that this act.vity should be mentioned
as valuable .nd effective,

Promising disscrination practico display,

¢ o

oo rentioncd this activity as most valuable and effective.




The activitie: of the conjcrence vhich vere of 1least value or leiet effective
were:

These comments were mere specific and could net casily be ¢atesorized,
"Speeches that take 30 minutes to give 5 minutes of information.
Agency-initiated renort,

Too much 1 -:cture about non-related activitiecs; toc much talk and not cnonh
, action,

The Utah presentition--lcts abort these "PR' shows--hotr about sceing and
forwarding the forr.1 nromosnls and periodic and final nro t reportage
including outsxdc cv luations in lieu of this jaz~,

The North Carolina presentation,

Some of the talks were not as pood as others ner as on target, North
Carolina's tape was ainteresting and T enjoved it but not quite what we
needed on requester's necds. Neither of the "reactions" were tight enough,

3
-

Large group prescntatioms--they were valuable but too much personality for-
mats not preduct oriented, T want answvers to questions T don't even know
how to ask.

Talk was too general and abstract for the most part.

Large groups were too fragmented for depth.

The presentation by USOE,

Panel discussion,

Panel discussion vas not a discussion by a pancl.

Model Development sescsicn,

Sessions desipned o1 the con-truction of a disceminition model and organi-i-
tional chart. The rapority of prrsens in my proup:  Lad no formmal diszemi-
nmation proaram ot I\ Teve] or st is so fragnented that 1t 1e ineffcctive and/

or were not 1n a poaition to "eitficially"” et te precont plin or future plene
for disseminition,

Modcel Develeprmiert Sec divm=-important iter wore dicene od, but not ennuch
! H b4
time to ~pont oa TGSl b T o

-
i .

Xerox and IPT pre-oatations,

Tuncheon prorent s tyonme O pot onperl o1
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Small greupc veore toe bricf, iore beneficial to vary groups and permit
longer scovions,

Small group discussions: too much informmation to cover in the time
allowed, Bricfcr questions and fewer questions would facilitate these
sessions,

Small groups tended to <ot bogged devn in details.,

Small group sevtiens were not efficient,

Regional Meetir - it a3 pushed aside and all states were not repre-
sented, but coonthineg had te be lost,"



E

Q
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I feel that a neced still exists for:

"Helping the have-not states to ecatch up -
the CC5S80 policy statements
the completion of the review of SMR documents.

OL to furnich rrre moncy for the creation of a central dissemination
unit in SE\,

Study of orcani-ational structure vithin SEA. OF assistance in in-
volving C.S5.5.0, and giving funds to 211 agencics,

OE persommel to make available at the Conference prepared remarks which
pro

deal with cfricial pelicy, chances in proagrans. new programs; a formal

regional program to provide informitionfass!stance exchanoe,

National and reqional meetings at which the 0ffice eof Education is the

sponsor and ~ttends to inform us of national issues, trends, activities,

and dccisinns, rather thin by coorespondence.

I suggest that at the next conference the. USOD staff give most of the

general presentations and that & major presentation be given (with a

paper to be dictributed) by such as Poislev, Sicher, lavelock, and

Miles,

Futuristic brain-storming in terms of alternatives to USOE trends.

To define what is mecant by dissemination

Really define disscmination! What dees it really include?

Regional conferences.

At least three nectings/year for all dissemination liaison persons.

Further resicenel conferences.

More timc in vr rional emn1ll groups or in groups of states of the same
size,

Problem-~solvineg <ozisions,

Small groune of those with similor necd | j.e, pablic information,
library cerrien | otc.

More interact:cn in «aall sroupe - retiting repyorontatives of groups
instcad of stavin: with tho some provi,

Less structur ny of <= 11 rroun to previde for nory ccchan o of state
practices,




Q
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1l
An even more concrete training experience.  The model to be worked on
wvas a good 1dea. There was not enough time alletted for anv activity,
More legitirizcd policies in print within state acencies spelling out
who does vhat in the way of dissemination, and to cut dovn on dupli-

cation,

Practical idea« that vork-informaticn and disscemination systems that are
not too complic.ted,

Strategics after IRTC Scarch., At this point most SFA's are playing a
paper hand out ram-,

Matrix approach for stratcgics-techniques relatin: the micro to the
macro problem,

Research reports that have direct implications to informition dissemi-
nation. Morc opportunity for dialogue among participants in small
groups.,

Clear outlining of mcasurable objectives.

Pre-preparation of conference participants,




-15-

Additional corments;

Onc of the me<t efficiently ria conferences T have ever attende!. You
really had planaed well in advance and had thought of things necded for
success-=-Cenoratul »tions!

Well plarned and orcanized! Tt is peseible that our rogional (2t Tow)
in the spring covld be great--cntire crobasis on ebserving vhat and how '
Towa does 1t.

I suggest reprints of all talks in larpe group mectings,
Plaraing was riecat! South Carolina is to be cemmended. |

Tha basic idea o7 2 "NDC" is an excellent one. T came to this conference |
ill-prepared and therefore did not gain a great deal frem it, You may giin

more next time by providint conference participante vith an apenda, 1n-

cluding conference werkshop materials, in advance., This wonld nernit
participants to study and plan in advance for mere "production.” Realizing
the constraints of time, I would respectfully sucecest that more time be
allowed for srall group activities and less time for "lecturcs” at future
confercnces. . . why not cmploy some recognized expert in the field of
dissemination for part of the next conference? e¢.g. someconc from the
Natioral Talent Lank.,

Why no minim:l reportage or serious discussion of the 4 newly-funded pro-
jects? What's being done? The OL strategy witl CCSC0 is very good and
needed,

Good conference - enjoyed and profitable.
Need on site visits for micro look at dissemination practices,

The conference vas excellent - the general purpose and means of achiev-
ing this should he the subject, congratulatione, Perhaps more time should
have becn spent desirming a state dissemination model interacting with
intermediarics and LEA's,

S. C. deserved an "A" in planning. Schedule was 2 little tight but overall
this vas an cxcellont conference.

I thing pcrhpe there vere tee many guestions to handle in the small group
sessions and discuscion was too valuable to cut it off,

The conference was extremely well planned and (vecuted,  Althourh the
procyan obhicery ce wore vore realintye, the goils vore unattainable because
inanfrer ottt pryorer e adee e cor Lot U orenda,

It should be printed out, however. that one Jef! the cenference with

a feeline of aceoonlichment, thiat additional wers nooda to be done at the
SEA Jevel biv ¢ sferdace partrcivante, . /nd t!-t'c o fceline preferred te

[] ' i

one of "we drintt o de e ot

3

Bad o oead 20" Senth Corelina g Lo

be comaended for e 007 T of tht coateron o o th wpecy t] attention
1

dirvecied to pro-crrorene o~Ilanning and anforoitaen diocominatian, The
stall vas conrt ~ve, pleasant) and b Ipfel,




!
- -

The sun total of the conference means mere than the sum of the individual
parte, The shorine of evseriences is valuible, Tt is essencial to con-
tinue these mectings if at all possible,
I feel that these meetines are daing 2 trerendous service for the states,
I hope there arz plans to continuc,
This was the first Naticnal Disseminition Conference I have attended, !
Onc of the best or-nired wnd helnful conferonces ever attended,  Ceon-
gratulations on a job well dene!

, The conference v+ well orcanized and well manased, lMevbers of the South

Carolina stafi vere very efficient,

Dissemination i- 2 two-vav network of communication. FENIC is only a small
function2l unit. Tursese of the vhole bail fame is Lo imdrove instruc-
tions in the classrooms, This gocs bevond TRTC, Cuba sava: "Tell
(written vord, conferences) Show (demonstration, models, etc.) Intervene
(workshops, hinds on activities, classroem manipulation, cte,) Diffuse."
Most SEA's are operating at the lowest level "Tell," Strategeics need to
be develoned to meot the other needs., No real vocd detinition of disscmi=-
nation is being put forth, USOE is moking stateoments Jike . . . "identify
any promisine prorraas and bring them to our attention." This can mean
anything. I have only LRIC, ERIC, TRIC. Arec vc foolins oursclves? Are

we using ERIC and other retrieval (napcs retrieved) svstems to meet our ego
neceds.  We can point to our "LERIC! systems to say e are mecting the needs
of the teacher in tae field.

| My point is thot disscmination is a netvork of events that will allow

‘ teachers in the 7ield to (as an end product re~ardless of what part you,

| I, we, thev piav) ewperience actnal hands-on exXperiences witn innovative

‘ educational practices (some of these practices are 2.000 vears old and
some toachers hiven't Yrard of them yvet), USORE, NCIC, Tar West Regional
Lab, etc. cpeii- of traininy for informntion srecialicts--yet few of the
"states" (ver refor to craining as a "Dicaemination’ activitv. This is ny
first "mceting." T am very ¢isappointed din what cach state 1s doing and
while knevvin s thes have

a Tons wvay to go--ther appeor content with what
they have. OF .-¢ai1one

need to he evpanded and echodaled around the country,
How can (drd 411 the fodoryl prograns” interlock, We reslly need this kind of
informatinn,

Methods and srocedures far dysrscnination that were nresents d were food,
However, a str cer <tand veht be taben by State dueation Agencies on

thosc prograc . oh it the greateet prtentinl for & {fvnion,

PR

The tonics for o« 11 eroun dicensaione vere very pertinent, More
time 1+ meed ol e Y, oy Theportaciooar 00 ee taily dovelep the
tepics. 1 cannot pinpoint the particular actiitsec at which this occurred,

but T pained o ;root deal of inaic Lt iote me oown pilio tion frem varione

remarhe dn cvery Taree i d oemall oape s vt e s the 1ol srceions

in beteera, T feer o 0 e riotaer eatin ol s cortircare af thie Lypr
is the erehon Lo we Moot un the a2 e padiveaale such as ]
receive,  Solerioe e e oo apeci fre probio o conm to tunble out while

listenming Lo crhor soonle digeuseitce thoira.,
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Conference was pood as are all such meetines hondled by South Carolina.
South Carolini 1 providive strona leaderehip 1 the cffecting of dissemi-
nation practice througheuic the states.

California would like to commend South Carolini for an exceptional con-
fercnce.

Given that we arc otill in the infant stages of information dissemination,
I belicve that 1t beheoves us now to consider the seconingly distant con-
cern of the benefit, ~ither potential or actual, of the information that
we attempt to deliver or are actually delivering to users. What 1s done
by users with the infomation? (in seme innevation or other oducation::]
bencfit be attributed te our information disseminatien ef forts? Tuture
SEA-USOF preplannine should buiid on the half-dcveloned strenaths of this
conference to respect SEA exemplary progracs (2t lcast two) near the site
of the next conference (re: San Diego, Californi:) and SAC observers
might bc invited,

As suggested in our regionsl meeting (Yortheast)
1. Visit an execmplary prosram at the site of the meeting,
2. Each of the disseminaticn "chanre agents" sce need for
more specific training,

The conference was well organized.




\ppendix D

STEERING COMMITTEE MERTING

Summary

A meeting of the Stecring Committee of the National Disscmination Preject
was held in Atlanta, CGeorgia, Jonuarv 11-12, 1972, The Steeriny Committee met
to evaluate projcct activities to date, with particular cermphasic on the Yational
Dissemination Conference, and tn sct dircctions for future project activities, with
emphasis on the sprine national meeting,

Following is a brief sumary of the topics cCiscusscd by the Committee and the
recomendations madc concerning these topics:

Definition of Discemination: The Committee identificd as o priority item the
need for a consistent and accepted definition of dissemination. One dissemination
model was proposed for consideration by the Committee., Thi: model identified two
phases (awareness and developmental) in which all SFEA dissemination activities
could be said to operate, The following suggestions for revisicns were made:

- implementation should be identified as a third phase. This follow-up
phase would include the work of ficld agents,

- cvaluation should also be considered as a component,

- perhaps such a dissemination model should be considered in terms of
a cyvcle or continuum,

The decision was madc that thc model be revised by the project staff ond forwarded
to the Stecring Cormittec fer their advice and recommendations. With the approval
of Committee members this definition/model would then be disseminated through cach
Steering Committece member to the states in his region,

Relationship of this project to national Public Tnformation organizations

(c.g. NASEDIOY: In corjunction with the discussion of a SFA disscmination
model, the relationship of ihis national dissemination project to national Public
Information oruanizntions was considered. The followine suggestions werc pro-
posced:

- thar Dr. [1lis, as the director and official vcpresentative of the
Rational Dissemination Projeet, contact represent. tives of the national
Public Intornation organizations to discus: po=sible mutual involve-
nent.,

- that a represeatative of the national Public Infermation organizatioen
be wnvited to participate in our national conveniion.

- that an article be submitted to their nationmal newelcotter inferming
them of our purncce and our activitics,

Confercnce Evaliation: The folloving recomncndations were made hv the Stecring
Committee concernine tir reales and further use of the conierence evaluation:

= the problem in piannin;y a conference of this tvpe is the "level of
sophisticotion.”  Participants reacted differ~ntlv to questions be-
causc of the dit+ireaces in the backerounds and cyperiences which
they brovalit to the conforence, This cvalmition i< valuable beoausce
it identivies trends ond needs,

- < one=racze o lanation should be developed ~hich provides an intro-
diuctyon te o total preture of the confererie cvaluatien.

€)
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- 2 corlete evaluation revort should be s n. o cach Ci<semination
reprecotative,

- the first three pages of the report should he wont to rach Chief
State Schoel Officer with a note stating that wore detailed 1nior-
mation i- ¢vailable from the represeontacive,

National Confcrence - Spring 1972: 1In rewsponse to needs identified on the
conference (valnation forms and ir light of rcecunt developments at the U,S, Office ‘
of Education, @ national mecting has beern scheduled for the eprinc of 1972, The
mecting will be held in Columbia, South Carolina, Miv 11-1’, Obiecctives and the
agenda are being reviced according to Steering committee suer escions,

Regional Mcetings-  Tach region will meet durine the national conference to
determine the need for repienal conference., Each Steering Committee member has
agreed to communicate with members of his region concerning nroject activities to
date, particularly the epring national meetine,

Design _to Preparc a Document Reporting Current Disscminaticn Practices in

the Fiftv States: The design and state summarics weroe presented to cthe |
Steering Commitice for recommendations, The Committce suggested that the central
project staff consider alternatives to the design proposed or, at least, revisions
of the existing design,

Dissemination Booklet: A package of ERIC printouts on the subjects of dis-
semination, informotion centers, and change agents, could be produced by the South
Carolina computer faciltitv, This packoge could then be forwarded te disscmination
representativesn, libraries, and centers, The decision of the Comittee was that
copies of the pockase be sent to each Stecring Committec member for recommendations
on how it coild be nused,

Newsletter: The following topics were suggested for comsideration in future
issues:

- Educatinnal Extension Agent Role

- Region Rionorts

-~ Charges in QUERY tapes

- DIATOC cap.hilitics

- Summary of Pilot Project e¢v.luation
~ budoets for pronosals

- Druipment:,

Steering Comittees  The Steering Committee agreed to meet in Columbia
both before and ft v the spring National Conference. According to thoe stipu-
lations of thc proicct proposal, two states will be inviteu to rcplace Toxas
and Utah on the Steering Comrittee beginming Julv 1, 1972, 7The foilowing dissemi-
natiow represcentitives are being corsidered as nev members from their recions:

Horion Ve

Bob Llovd - Nevada
Ccorye Katagiri - Oregon

Reaion TV Charles Smith - Lonisiapa
Richard Nerlis ~ Kinsas
Glenn White - Missouri
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CONWERENCE SI'MURY
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The second loti ewinatien Conferance sponcored by 'te South
i

Carolina-NCLEC projeect enticled "A Joint Iifort to i'zlance Disscoination jlunc-
tions in State Tduacation M- rvcics at the Toom Housc Yotor Inn in
Coluhia, South: Carolina, i7:yv 11 and 12. Fortr-Tive states were represented;

’ b . : ’
in attendance, alse, were eleven representatives of “'o U, &, Office of pda-

b4 H
cation. The confcrence prorram was desipued to provile opportunities for par-
> s e
ticipants: to be informed of recent developments and project suprort for SEA
I 13 I tr

.

comanication efferts by the Uational Center for Dducational Co-runication;
to ohserve 1 or components of a state system for the dissemination of tech-
nical and progran inforration through Ldvcation Extension Apents; to discuss
repional consunication effrrts (as a [ollow-up to the national meeting).

Conference participants were welcorced by Dr. . E. Lllis, Project Direc-
tor, and by Dr. Oyril B, ivsbee, State Svperintendent, South Carolina Depart-
ment of Education. A detailed outlin: of the Edu~aticnal Zxtension System
was presented by Dr. Lee inrchinal, Assistant Coomissioner, I'. §. Office of
Educ.:ition avl .. Chavles anshev, Cuicf, E«tersicn “upport frarch, National
Center for [Mdvcational Cor-urication,

Severnl of 'va ros L recent activities of the Ustional Conter for Fduca-
tional Con-.irrion were icontified ardl discusse ! v Hr. John Cenlcon, Proj-
ect Off{icer; Yrs. Linda Tevy, Project Officer; and *ir. Harvey Yarron, Dircc-
tor, Divisicn ol Jowran Tootron Systrees,

- 1 i

Mr. Noberl Ciesley, Treject Officer, ard v, Pehert Durkin of Autorated
Services, esplined rac 0 eflorts by the Naticaal (onter for "lucation.! Com-

Eorfcation to o tah o Lo oat e natica? Teel for U collection of

pro fsing proctices
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Th

Clor v et len 0t s pimg o D wedracic Yractices,

«
[
.

-

was given Ly Dr. Ry cotereen, Tirecter o Cnecial Trodiere, Covveil of Chief
State Sclool Officers,

A series of mini-suensions vas held

-~

Trriny the af*crneon sescion. Confer-
ence participarte were divided Snto Jour o 211 ~roup: and cirvendlated through
four rini-sessiont cwch coverin e of o “ollowin s tonics: e Operation

. t

N

of the Reccarch Inforcation Unit, ~ten<ion Ar_u 7, S'ats Manieecent, and

i ROP‘

s
i
e
N

resentative Users o ervices.

The Friday rornia - session opeved vit!
EBducational Lxtension Systewm., Doepresent.iives of tae U, S, Office of Education
respondcd to awdience dinquivier concernin- i-plicaticen procednres, acent train-
ing, aad other arcas of intecrest velated (o the Nducational Ixtension System.

Participunts mat in rexional groveps for the final activity of the confer-
ence. Tie discussion emphasived the re-assocsment of (Yo need for individual
rcoional neetingy.  Definite decisions concerning svel weetings sbould be made
during the summer rionths.,

Tn addition to :chedr Ted nyvorram activities, each conference participant

was jnvited te suhnit an exar=le of a preaising practice in discenination.

Exarples of prod -ts and cvnlpations of srecesces were on display for the con-
1 ! . Pl

a4 questien-ord-answer session on the
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Appendix F

" CONFERENCE EVALUATION

Evaluation foims were distributed to all conference participants, (A

co of the Lvaluation Yorin is attached)., Thirty-seven resnonses were re-
P t

eived from these in attendance, Results of the evaluation con be summarized

as follo:s-1

1. Participants gained a great deal of information concerning recent
developments in the National Center for Lducatjon:l Commmunication.

The rajority of conference participants agreed that the information
prerented concerning newr NCEC projects was sufficient,

Reactions were nixed conceivning the nurber of opportunities which
were available to share ideas on disscuwination with other conference
participants. The implicition here is that perhaps one group social
function should be scheduled and sessions should be shortencd to per-
nit informal cc.runication among participants.

Conference participants alrnost unmanimously asreed (over half ! 'strongly
agreed") that the small group sessions were effective and should be

repeated at tii2 next conference,

The on-site visit to an operatiomal state disscnriration syste
considered most useful,

s favor the repetiticn of the on-site visit
scenmination system at the next conference,

Half of the pavticipants {elt that the conference was organized to mnke
efficient use of participauts skills .and kneylodoe,

- " * - ° N s » *
1his questicn was incorrvoctly phrased; any resulis would be misleadin~,

Pavticipants Indicated that modification should b2 made in the design
for tne dinploy of prenisi Laition praciices,

Julormaticu av ! methods of procedura prosence !
too gencral to provide guidanee in too implaasatat
octivities,

hese sumarined results are based on the responses to questions on the
form, not on individiil cosments,
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11. Reaction s mixed concerning the effective: -+ [ Lhe sien:l ¢group
meeting as a vehicle for gaining a greater vt ocotanding of regional
coordii:tion in discenination activities.

wy will e ah!

12, Three-iourths of the participants indicated i~t i
y arg the ~cthods and

to utilize within their state cdnc‘tion
concepts presented at the confercnee relatine to the i plementat:

of dicserination activities.,

13. The rcaction was mincd concerniny constraint. rxorted M 3TA perre
nel and state factors vhich would hinder ¢ fsiowcut wicn of
methods an! concepts presented at the consorence.,

The activitios found most valuable and effective by cenforcnce partici-
pants were the aftcrnoon nini--essions, the USOE prescntitions in the gener:]
sessions (particularly th: question-and-answer sessica), and inferaal person=
al concacts with other par aats, A veriety of activifies wcre mentioncd

as lcast effective, Yo onc part of the program reciv-d an overzhelning ucg-

ative reaction,

Participants indicate that a need still exists for: elarification of

defiunitions usod in disscminctica prog 5 (Cege, I

o

“rasion Acent, Comrunicn-

b ¥

tion Specialist, Field Agent); a definition of the role ond respousibilities
of the state divs.mination liaison representative; rcv= o~pporiurities to shire

ideas and efforts vith other states, with particular ¢ asis ca an exchinge

of forms used by aund prodrets developed by other retri<al centers; prior preson-

’

tation of materials and paperc to prepare participanis Sor conizriace bust iass,

A detailed report of the evaluation recults follo,s, Cor . wvts cited sre

diroct quotes talien fran the returned ovaluotion foris,
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3.

4,

3.

EVALUATION RIISULTS

I wvas able to (biain 2 great deal of information concernine recent devel-
opnents in the Naticonal Ceonter for Lducational Coummunieation,

Stron;ly Agree
Agree

Neutral

Disagree

Strongly Disagree

64,87

24,37,
8.1%
2.7%

Nene

The information presenteod concerning ncw NCEC projects was insufficient,

Strougly Agree
Agree

Neutral

Disapree

Stronoly Disagree

s 47
16.2%
8.1%
40,5%
29.7%

There were pot enounh opportunities to share idews ca disseminet - n with

- other conference participants,

Stronzly Agree
Agree

Neutral

Disagree

Strongly Disagree

The small group sessions wvere cffective and

conference,

Strongly Agrece
Acyee

Neutral

Disoorec

Strongly Disarree’

5.5%
41..07%
13.8%
25,0%
13.3%

should be repeated at the next

54,27,
40,0%
2.6%
2,8%

Hone

The on-site visit to an operational state dissemination system was rwost

uscful,

Sironzly Apreo
Agree

{foutral

Disagree

Stroncly Disagree

he A7,
41,24
8,3%
None
None




—-pe

The on-rite visit %o an corational state
repeated at the next conference,

, Stronuly Agree 36,17%
Agree 50.,07%
leutral 11,17
Disagree 2,7%
Stronoly Disagree None

Stron;ly Agree
Acroe

Y¥entral

Dicroree

Strerly Disanree

10.77%
32.,1%
23.5%
14,27,
14,77,

€)
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dissermination systen should be

skills

dig~

7. The counference was organized to make efficicn: use of participants’
and lmowledge,
s Stronsly Agree 13.5%
Agree 41,67
Neutral 22,27
Disagree 19,47
Stronzly Disagree 2,7%
8. Question was incorrectly phrased,
9. Modification should be made in the design for the display of promising
semination practices,
Strongly Agree 8.3% |
Agree 61.1%
eutral 27.7%
Disagree 2,7%
Stronply Disagree None
10, Information aud methods of procedure presented at the meeiing were too gen-
eral to provide suidance in the implementation of dissemination activities.
{tronzly Agree 5.5%
ree 19.4%
Neuiral 11.1%
Digagvee 52,74
Streacly Disagree T11.1%
11. In the regional group rweting, I waz cble to, g2in a greater understanding

of regional cuvordination i1 dissemination activities.,
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12. T will be able to utilize within my SEA methods and concepts prescnted at
the conference relating to the implementation of disseminition activities.

Strongly Agree 14.7%

Agree 64.7%

Neutral 20.5%

Cisagree None

Strongly Disagree None v

13, I may not be able to utilize within my SEA mcthods and concepts presented
at the conference due to constraints exerted by my SEA personnel and state

; factors at the time of inplementation, |
Strongly Agree 3.1%
Agree 28.1% |
Neutral 21.8%
Disagree 46,87%
Strongly Disagree 6.2%
(&) .

ERIC
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The activities which T found most valugbls and effective were:

Srall eroup sossions,

41,6% of respondents spccifically mentioned this activity as most valuzble
and effective,

Comments:

"Visit to the four 'stations'--excellent presentations with good give and
take in question and ansver sessions--clcar, logical explanations."

"Participants were able to interact casily with panel members aud other
parti:zipants,"

"This is vhere I could get more direct information,"

"All small group meetings vere not all equally uscful or interesting."

0

USOL_prescentatione in_~cencral scssions.

25.07 of the respondents specifically mentioned this activity as mest
valuable and cffective,

Comments:

"Especially the last meeting in which we were allowed to ask questions,”

Iafaronl _poxconal contacts. . :

8.3% of the respondents specifically mentioned this accivity as most valunble
and effective,

Corments:e

"Informal eveuning interaction, I was zble to look at the available com-
puter prosruns and corpare came, Intevaction with OF people,”

Otley :

"All of it was of great i-portance, I have a whole notebank of notes, It
will take ne several weeks to implewent all tlot 1 need to,"

' s . . . . .
"ALl activitics--general oyoup meetings, small and regionad."

re

"Iu general, testimony of UCOL's willingness to Lalp us,”

"Erch session contribetod to, or wos related to, (hic new! wrasion an that
the conference gove a totol pleture of progran dics-ainaticn from Federal
to state to local,"




The activitics of the conference vhich were of lcast value or least cffective
were:

These comnents were more specific and could not be categorized.
"State Managenent small group."

"The managerent section of the afternocon sessions was most ineffective
mainly because I think this is something 2 cannot change too wmuch nor
become perseonally involved. The other three were very practical,”

"NCEC presentatiens. Handouts needed on somic presentations. Lecture ap-
roach not in the best interest of participants, Use multi-media (as

P P p

Burchinal did), This was better and more meaningful,"

"USOE presentations--too rany assunptions were made in the area of prior
knovledge--a summary cheet of main points would allow the audience to
listen instead of write,”

"The long speeches in the first morning session,"
3 Sp
"Large group 'speeches' are a poor communication device,"

"Displays were not set up soon enough,"

"Regional nectings--most of the regional reps are unable to travel out-
of-state with funds handled by the state,"

"Not much chance to mix with other participants. Recommend a 'mixer.'™

"Tight schedule--no planred sight-~sceing, Some people may never have an
opportunity to visit this 'fair' laund again." ‘

"I cannot isolate one 'least effective activity,'"

ERIC
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I feel tht a need «rill exists for:

"Clavificatica of Jefinitions: Field Ixtension Ament--USOL; Ficld Agent--
SEA; Ce—municatie Specialist--LEA level; this causes some confusion in
scantics."

g defining 'discscmination,!

s C i ; "1iaicon' e
"Defining the role of disscmiination 'liaison';
rore bond-outs, rore orsanized mailings to liaison representatives,”

"fo define in o1 .01le terrs the role or jeb of the extension agent; to

nove clearly ideatify vhat wo are 'disscsinating,' why and o vhom; to

define and Cescrise the responsibilities and eupectations of the state
g licieon representative.”

"™ore cixchanie of forms ard products of centers--e.<., request forms, e~
valuation fewrs, vser needs studies, monthly report forms and display of
reports; resouvee pacluiges and other preducts for uscrs.”

"More sharing of ideas and efforts by other states."

"Tor retrieval staffs: scme specific training in the use of Query or per-
haps a session on logic writing."

"A handbook shoving sources of information of all kinds relating to State
Dissemination Centers, Locations of Jusitive raterials, conparisons of re-
tricval services, bibliographies for reference libraries, etc,"

"Infornal conversations with other participants, I did not feel that there
vas tice ennurh betveen sessions for this, and no common evening functions
such as in Austia,”

"Ifore inforiil ‘wteraction in small groups,"

"Refinement of s0111 group activities, Try some triads., Schedule some
second-night activities,"

"Prior prescutations of materials and papers., Prime the participants more--
e.g. the USOL droft 'rip, '™

"clping less developed states get stdrted,”

"Approiches to coordimaticn of information dissenivition in State Depart-
ments,  Ob cJhould tave a firmer stand.”

"Tsuue oriecated discussicnse-re: RCU/ Oc: Nd/ Sp Ed/ Titie TIT/ 402 inter-
play at tine stace level; badlivg controversial clicnts/requests,”

"Continued conferences of this type.”

"The same at least once a year,"
‘ "Reeular repional meetin-e,®

"Natioml Confersaceer vnd ovestanal reatings,"

ERIC .
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‘ Additional Comrwents:
"Great--1,000 tires better than St. Louis,"

l "This was the best mcetiny on ERIC or dissemination I have attended since
I started 1n 19069, I wish there had been more tirme for NCiC officials to
have presented and discussed their materials,"”

"Where do we go from here?"

cann

"I think this has been the most practical conference yet. We are getting
down to nuts and bolts, I think the continuity of membership is impor-
tant."

"Overall this conference was much better than those in the past,”

"The conference was nost enjoyable, and I feel that the time was well
spent,"

"Having Miss South Carolina entertain was an excellent plus to a well-
planned program,"

"Educational Products Display Mini-Kit--an excellent dissemination tech-
nique,"

"I would sungest that some of our efforts, including financial resources,

a2

should be directcd to public infommation,"

"Much improved over previous conferences--particularly nice was the omission
of 'PR' whitewash efforts by presenting projects, FExcellent!" .

"I think that the wvhole conference was timely, well planned, informative,
and on target,"

"A summary sheet o5 the conference for partieipants to include in their
report to their owal supervisors., Also a suvrmary before the meeting to

'clue in' ncw people vho have been sent to hold continujty,”

"I thin% that smill presentation areas for those states with dissemination
practices would have been more effective,”

"fore explanation of the role of NCLC in connection with the SEA twould be

most helpful,”

"Typical South Carolina hospitality greatly appreciated."

"Very beucficial. Our best conference to date!"

"Best conirrence. Real 'nuts and bolts,' Congratulitions to all of you."

"GI’JCiOHS eonle C'l',”,-”.llii'.(‘d and ran the program, I hope others do as well
t t 0 t
at future ’1ltCS."

"hile the purpose of the meeting definitely is task aricnted (and should

ERIC |
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be), I would hope that climate and settine would be 1 consideration in fu-~
3 H ~2
ture plamaing, llost groups I know of go tcward the msuntains vhen it is

hot and sunny deserts then it i5 cold. Doesn't this sazrest sites such
as Washington State, Colorado, Minnerota, Phoenix, San Diego, and Miami?"

"Dr. Ellis and his staff were gracious hosts and the Federal staff did a
great job of the status quo of dissemimation alers twith other state and
local progran participants., Our questions and coments v reo given serious
consideration and I think it was a very helnful meeting,”

"South Carolina staff vere excellent planncrs and hosts,"




Appendix G

STLERING COMMITTEE MEETTIXNC
December 7-8, 1972
Hotel Burlington
Washington, D, C.

- The meeting was officially opened by Dr, Fllis, after which the Steering :
Committce was welcomed by Dr. Lee Burchinal. Dr. Burchinal spoke informallyv
about the relationship of N.IL.E. to 0.E. and the resulting relationship of the
National Dissemination Projecct to N.I.E. Dr. Burchinal informed the Steering
Committee that N.I.E. is undergoing a fundamental review. An outside panel
will be appointed to review ways and means of cifectively disseminating edu-
cational information. It was concluded that the most effective way for the
states to demonstrate their concern for particular N.I.E. projects is to pre=-

sent their argumeunts to this panel,

- South Carolina has submitted a proposal for continuation funding of the
National Project under which the only activity would be a third National
Conference. This extension is to be from January 1 to June 30, 1973, The
Stecering Committce discussced the nced for a National Project beyond South
Carolina's responsibility and possible objectives and activities of such a
project, Bill TIsrael of the CCSSO was present and suggested that the Council

may be interested in becoming the Secretariat after South Carolina's term ends.

- Glenn White of Missouri and George Katagiri of Oregon were introduced as new
Steering Cormittee members. The committee discussed the role of the Steering
Committee after the extension period. The general feeling was that the
Stceving Commiteccc should take a more active part in the project on the

national, regional, and state levels.
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= The next preject activity under discussion was the document reporting the
dissemination practices followed in the fifty states. It was suggested that
editors include information clarifying the facts: that this was a voluntary |

activity; that no particular design was used and that the material was gathered

early in 1971. |

- The discussion of the project newsletter brought out the fact that no newsletters
would be published during the six months extension. Several suggestions were
made concerning the newsletter after the extension period. The main recommendation
was that it be done on a quarterly basis., The secretariat could use the monthly

mailout to Jisscminate any materials that should go out before or after the news-

letter,

- Intertwined with the above discussions were plans for the third National
Conference. The Steering Committee set up specific objectives and developed a
working agenda around them. The conference, pending funding, is scheduled for

February 22-23, 1973 in the Washington, D. C. area.

- No future Stcering Committce meeting was planned,
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A JOINT EFTORT TO PFIVIANCI DTISSTMIUATION TULY

STATE IDUCLTION AGLLCTUS:
PROPOSAL I'GR CONLINUATICH 1 UuDING

Principal ¥» stigator: V. B, Ellis

Contracting Agency:

South Carolina Nepartrent of

Federal Tunds Roguesoots 819,453

leginning Date:

Ending Pates:

L 2
January 1, 1973

June 20, 1972

JTENS TN
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Appendix I

SITCIARY AND ANALYSIS

In reviewing the disseminatio.. practices of the twenty-soven states
included in this report, it is evident that variovs mecans of dis<cvinating
both technical and general information arc employed. The choice of a
particular dissemination tqchnique is contingent on tlie needs of the audience
to be served, Technical or professional information, intcudéd for local
and state practilioners, is disseminatcd in most states by mcmio, uewsletter,
or workshop. The intention of such dissemination iz the crcation of aware=-
ness on the part of thosec who are in a position to implement uc’s procedurcs,
A transition in the intention of this type of disscuination has recently

.
occurred., Several states have responded to this new thrust by developing
dissemination svstems which emphasize iaterpersonal linkace of jaformation
and uscr and utilization of ecxisting research f{or problen-solviasy and decision-
mzking, Gereral informatinn, intended co create ,ublic auvicencss and/or
elicit public r:rction, is disseminated in a multitude of rmys,

Most states identify their ETV svstens as an intearal part of the
dissemination process, All states use vorkshops aid conferences for instruction
and informition, Other —--ns of dissomin;ting-1v'~rn1tion irclvde slide
presontations, brochures, counsultants, ete..

The degrce of cophisticotion in thie develop=int cf procsdires for
adaptation and <doption or pramising rroctices Jdopqsnds on oo orcanis tlicn
within each sztate education :sency. In wost inat nees the Polie Taforoalion
Officer s consideved th~ contral commmications link for the dissemiration

of peneral infnmation. Trchnical or profession:il infommation is gencrally

disseminated by one o, seveon) decinions within ihe §SFyY: Tnat cuction or
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General Educition (curriculum consultants); Tederal Pro:rams (Title III,
Title I, etc.); or Descarch and Development, Most state cducation agencies
are attorpting to develop comprehensive statements concerning disscmination
practices,

It is conclnded that there ar~ efforts within statc education asencies
to encourage the irplementation of change. In many stat: education acencies
funding is a major handicap. Other state education agencies are solving
this problem by atterpting to coordinate proposals for finds under several
federal and state proqarams,

In iddition to funding, the three major problams vhich hinder the
developnent of cfficient SEA dissemination systems are:

1. Most state education agencics rave not identified formal
policies or procedures regarding the puhlication or pro-

ducticn -of materials used for dissemination.

2, The concept of ° coordinated dissemination svstem often
lacks priority with administrative levels,

3. The dissemination concept is wvasue enouzh to seem to include
a —ide range of activities, Thae lack of 4 distinet dofi-
nitilcn vorikes contralization of rescurces and activities
difficult,
In spite of these problems, proposals are being uritten, dis-enination
officers are bein: hired, and seme attempts to centralize the disscmination

process ar~ ovident,




Appendix I

CONFERENCE SUMMARY

The third National Dissemination Conference sponsored by the South Carolina-
N.I.E. project entitled "A Joint Effort to Enhance Dissemination Functions in
State Education Agencies' was held at the Holiday Inn in Chevy Chase, Maryland,
Fevbruary 21-23, 1973. Torty-one states were represented; in attendance, also,
were thirteen represcentatives of the National Institute of Education and two
representatives of the U. S. Office of Education. The conference program was
designed to provide opportunities for participants: to be informed of the status
of the State Education Agencies' effort to continue to play a significant role in
the development and utilization of dissemination activities; to provide learning
opportunities through a display of outstanding projects and information provided
by knowledgable speakers; to share with N.I.E. interpretations of directions con-
sidered critical in developing effective capabilities in State Education Agencies.

Conference participants were welcomed by Dr. W. E. Ellis, Project Director.
Then Mr. Charles Haughey, Mr, Harvey Marron, and Mr. Richard Elmendorf of the
National Institute of Education explained some of the changes that had taken place
in N.I.E. and some of the plans N,I.E. has for dissemination activities.

The remainder of thc morning was spent in small group sessions. Conference
participants were divided into three groups which circulated through three ses-
sions. One of the scssions, directed by Dr. W. E. Ellis, Mr. Gregory Benson, Jr.,

and Mr. Royal Henlinc, was on the subject of Funding Sources for Dissemination

Activities. The other two sessions were presentations of dissemination activities
within two Statc Lducation Agencies. Dr. Charles Mojkowski made the presenta-
tion for Rhode Island and Nr. Richard llerlig made the prescntation for Kansas.

At the luncheon that afternoon Mr., Robert Chesley, Dissemination Task Force,
introduced some of those who had contributed projects for display at the confer-

ence. Then Dr. Car] Lang, Director of the Clearinghouse on Higher Education, spoke

a few words concerning tiic role of a clearinghouse.
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The afternoon scssion, Evaluation of Pilot State Projects: .\ Summary,

was presented by Dr. John Coulson of N.I.E. Also, that aftecrnoon regional
meetings were held and a block of time was reserved for the purpose of viewing

displays brought in by various states and commercial enterprises.

The final morning presentation included a panel discussion on Educational

Change and Dissemination -‘hich was chaired by Dr. Thomas Clemen:s and included

panelists Mr. Gregory Benson, Jr., Steering Committce; Dr. William Paisley,
Stanford University; and Mr. Josh Smith, Ameri -an Socicty for Information Sci-

ence. Then Dr. William Paisley spoke on Information Needs in Education and

Dr. Byron Hansford, Executive Secretary of the Council of Chief State School

Officers prescented Plans for Sccretariat Continuation.

After some final business was taken care of, the meccting was adjourned.
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Appendix K

EVALUATION RESULTS

I wvas able to obtain a great deal of information concerning recent devel- |
opments in the Hational Institute of Education (NCEC on questionnaire for |
May conference). |

May 1972 February 1973 |
tronzly Agree 64,87 21.4% T
Agree 24,37, 57.1% |
Neutral 8.1% 14,3% |
Disagree 2,7% 7.1%
Strongly Disagree Nore None

The information prescnted concerning the status of NIF funds for dissemi-
nation was insufficient,

February 1972

Strongly Agree 10,7%
Agree 35.7%
Neutral 17.9% ‘
Disagree 28.5% j
Strongly Disagree 7.1%

There were not enough opportunities to share ideas or dissemination with
other conference participants,

May 1972 February 1973
Strongly Agree 5.5% None
Agree 41,6% 32.1%
Neutral 13.8% 10.7%
Disagree 25,0% 42,87%
Strongly Disagree 13.8% 14.37%

Thé small group sessions were effective and provided valuable experience
and knowledge,

Mav 1972 February 1973
Strongly Agree 54.2% 21.4%
Agree 40.0% 60. 7%
Neutral 2.8% 14,37%
Disagree 2.8% 3.6%
Strongly Disagrce None Nore

The conference was organized to make efficient use of participants' skills
and knowledge.

May 1972 February 1973
Strongly Agree 13.8% 10.7%
Agree 41,6% 71.4%
Ncutral 22,2% 10.7%
Disagree 19.47% 1.1%
Stron-i+ Disagree 2.7% None



o

6. The display of dissenination projects was not effective,

‘ February 1973
Strongly Agree None

! Agree 10.7%
Neutral 28.5%
Disagree 57.1%

Strongly Disagree 3.6%

7. The models and projects on display provided knowledge that can be put
into practical use.

February 1973

No answer 3.6%
Strongly Agree 7.1%
Agree 50.0%
Neutral 35.7%
Disagree 3.6%

Strongly Disagree None

8. Information and methods of procedure presented at this meeting were too
general to provide guidance in the implementation of dissemination activ-

ities.
May 1972 February 1973

No answer 3.6%
Strongly Agree 5.5% None

Agree 19.47% 10.7%
Neutral 11.1% 10.7%
Disagree 52.7% 67.8%
Strongly Disagree 11.1% 7.1%

9. 1In the regional group mceting, I was able to gain a greater understanding
of regional coordination in dissemination activities,

|

| May 1972 Februarv 1973
Strongly Agree 10.7% 10.7%
Agree 32,1% 42,87%
Neutral 28.5% 21.47%
Disagree 14,27 21.4%
Strongly Disagree 14,2% 3.6%

10. I will be able to utilize within my SEA methods and concepts presented at
the conference relating to the implementation of dis-emination activities.

May 1972 February 1973
| Strongly Agree 14,7% 14.3%
Agree 64.7% 71.47%
Neutral 20.5% 14.3%
Disagree None None

[ERJf:‘ Strongly "isagree None None




11, I may no% be able to utilizc within my SFA methods and concepts presented
at the conference due to constraints exerted by my SEA personnol and state
factors at the time of implementation.

May 1972 February 1973
Strongly Agree 3.1% None
Agree 28.,1% 28,5% 1
Neutral 21,8% 25,5%
Disagree 46,87 39,37

Strongly Disagree 6,27 7.1%
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The activitiecs of thc conference which I found most valuable and effective
were:

Small group sessions.

43.5% of respondcuts who answered this question specifically mentioned
this activity as wmost valuable and effective,

Comments:
"Small group meetings--good,"

"Kansas and Rhodc Island presentations."

Presentations bv NIL perconnel.

34.8% of the respondents mentioned specific presentations by NIE personnel
or the interchanse with NIE representatives in general as a most valuable
part of the confercnce.

Comments:
"Presentation by Haughey (first session)."

"NIE presentation.”

"Comments by NIE staff."

Informal personal contacts,

21.7% of the respondents specifically mentioned this activity as most val-
uable and effective,

Comments:
"The chance to interact with professionals in the dissemination process."

"Informal discussions with NIE staff and also with representatives from
other states."

Regional meetings.

13.0% of the respondents specifically mentioned this activity as most val-
uable and effective,

Panel discussion.

13.0% of the respondents specifically mentioned this activity as most val-
uable and effective.




Presentation by PBwron Hansford.

8.7% of the respondents specifically mentioned this activity as most val-
uable and cffective.

Other.

"Discussion of methods used in other states.”

"This conference was quite effective in providing us with vital information
in a time of crisis."

"Large group presentations,"

ERIC |
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The activitics of the conference which werce of least value or least ef{ective
were:

Materials displav, .

25% of the respondents specifically mentioned this activity as least val-
uable or least cf{fective.

Corments:
"Displays--I have seen most of them before. But this kind of thing should

be continued ju:t the same because new materials will emerge,"

Panel Discussion.

157 of the respendents specifically mentioned this activity as least val-
uable or least effective.

Comments:

"Panel not organized as a panel,'

Time constraints,

10% of the respondents specifically mentioned this aspect of the conference
as least valuable or least effective,

Comments:

"Lack of time for much activity as above." (Inter-personal exchanges)

Small group on '"Funding Sources'.

10% of the respondents specifically mentioned this activity as least val- '
uable or least effective, '

Comments:

"Funding source small group session--few people seemed to grasp what the
session was all about,"

Luncheon speech,

10% of the respondents specifically mentioned this activity as least val-
uable or least effective.

Other,

15% of the respondents {indicated that all activities of the conference had
some value,




"Lack of specific information from NIL."
. "Large group meetings,"
"Regional discussion.,"

"Displays, presentation of Sicber's report (we had already made a major
effort to assimilate the results of his studv),"

ERIC
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I feel that a ueed =till exists for:
These comments were more specific and could not be catagorized,
"Inclusion of vocationazl RC''s into the NDC and considcration also given
. to including Agricultural Extension Service and other formal dissemination
programs,"
"More involvement of organizations like CCSSO,"

"Some how-tos--exarmple, inforrmation packaying--marketing skills,"

"More information concerning NTE, what's happening, vhat futuvre dissemina-
’ tion has, if any, aud vhat ve do ir the meantiue."

"A strcng tie with NIE."
"Clear-cut policy on regional thrust both by the group and by NIE.,"

"Information on funding and implementation of the educational extension
agent concept."

"Let's not forget that there are always new people at these meetings who
need some basics."

"More time."

"Further clarification of policies and role of NI£; explication of NIE
personncl functions (vho to see for what): indications of projected resource
availability for programs through SEA's,"

"Tmproved quality control in Clearinghouses on a rating scale.”

"Better regional meetings,"

"Dissemination efforts in the states will be seriously crippled without
some Federal funding--directly or indirectly,"

"™More small group discussion where questions and answers flow freely, Per-
haps even these zroups may be on an intimate one-to-one basis: a larger
center with a less cxperienced smaller center where the one could offer per-

sonal suggzestions, answers to the newer center's problems and questions,'

"Reinforcement and review activities."

"Swapping more record keeping forms, technical problems and solutions which
work for each system, methods of evaluating services and intermal P. R."

"National conferences."

"More regional meetings,"

ERIC
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Additional Co--ont:

"Let's don't stop now."

"The speikers vere excellent in their frank and open discussion . * the

’ .problens, The (onference particimants were aware of the difficulties but
secned to leave vith a spirit that we will continue one wav or another
in a dissenination syster linking the local, state and national resource -
as Ed (Pr. W. . L[1lis) :1id--to improve the education of bovs and oivl- .
Recormend that hr, £1lis continue to serve as the "secretariat" te inspire,
push, and help keep us going,"

, "We need to suap manuals of operation--also a little more candor of prob-
lems involved 1n large sveotems would be appreciated,”

gl

"A valuable czperience--all too short for the many concerns discussed."

"Very good conference."

"Generally T fclt thie occasion was entertaining and informative--surely
not 2 vaste of tine or expenses,"

"Great to meet so many capable people at all levels of dissemination,"

"Program was well organi-ed and efficient, Most of the speakers were very
good, Too rwuch slack tire (evenings)."

"NIL personnel do not seem to be fully aware that they are not only obli-
gated to carry out erecutive and legislative mandates but they should also
rrovide advice on policies, programs and processes for future consideration;
the potential decrease of assistance through discontinuation of funding
programs such as ESEA Titles III and V is only one arca for which they should
be suggesting other alternatives since both have potential for deleterious
effects or the future effcctiveness of their operations."

"Good show,"
"Well done!"
"Typical well-run program by South Carolina."

"™eeded largser rooms for the small group discussions. 805 and 905 were
too cramped,”

"Well conceived and exccuted,"

N

"I would like to sece more displays of commercial companies and other groups
with materials on microfiche and of use to elementary and secondary schools."

"Enforce NO SMOKING duving sessions--it is a most annoying, irritable prac-
tice."

"This was a well organiceu .onference as is par for the course for South
Carolina and the steering committec,"

O B
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